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Restructuring of Russia's foreign trade logistics under sanctions: challenges and prospects
The unprecedented sanctions imposed on Russia after February 24, 2022 have become a serious challenge for the country's foreign trade and transport logistics. Expanding trade exchanges with the developing countries of Asia, Africa and Latin America is becoming a long-term priority for Russia. The closure of foreign ports and airspace for Russia, the refusal to transport Russian cargo by western shipowners and forwarders serve as an incentive to search for new logistics corridors.
After a serious drop in March-April in the volume of traffic through Russian ports and roads, associated with the withdrawal of Western logistics companies from the Russian market, traffic volumes are quickly recovering. Due to sanctions bans, cargo traffic is largely redirected from the ports of the Baltic to the ports of the Far East, the Black and Caspian Seas and the Arctic. Deliveries of Chinese goods are mostly redirected from the sea to the railway, while European cargo is delivered to the Russian market with reloading in Turkey or China.
The cutting off of Russia by Western countries from traditional transport routes has led to the complication of logistics schemes, an increase in the average delivery time and cost. On some routes from the EU to Russia, fares have more than tripled. Transshipment route options in Turkey or China take longer and are more expensive due to additional operations and associated costs.
Russia is faced with a lack of transport capacity to deliver goods bypassing Europe. In the Far East, the railway (Trans-Siberian and Baikal-Amur main lines) and port infrastructure are fully loaded and cannot meet the needs for increasing cargo traffic without increasing throughput. Due to the sharp increase in demand for container transportation, which has been observed in global logistics since 2021, certain categories of cargo (primarily coal) do not enter ports in the volumes that manufacturers are able to provide. Border crossings, located on the border of China and Kazakhstan (Alashankou, Khorgos), China and Mongolia (Erlian), China and Russia (Zabaikalsk), cannot cope with the influx of cargo.
In the current conditions, the importance of the international transport corridor "North-South" (7200 km), which should connect Russia, Azerbaijan, Iran, India and other countries of South Asia and the Persian Gulf, is growing. Transportation on this route will reduce the delivery time to / from Iran and other South Asian countries by 10-50%, depending on the direction. In the future, it may become a shorter option for the transportation of goods from India and Latin America to the European part of Russia, which now go through the Far Eastern ports. The ITC North-South project was launched over twenty years ago, but its development has been slow due to lack of investment and little traffic. However, this year it received a new impetus for full implementation.
To ensure foreign trade, Russia must solve a number of problems. First, expand bottlenecks in existing transport corridors; secondly, to establish direct container lines to Asia, Africa and Latin America and create their own port and storage infrastructure in these countries; thirdly, to create a system of cargo transportation insurance. In the future, it is necessary to revive the Russian merchant fleet. As for financing new transport corridors, upgrading and expanding the capacity of existing routes, it is advisable to attract funds from the Asian Infrastructure Investment Bank and the New Development Bank.
